CARE CARE LOUISIANA

L Codalition for Access,
M9 Respect & Excellence

LOUISIANA care@wecarelouisiana.org

Request for Proposal (RFP) for Contract Communications Firm

Section I: Introduction

CARE Louisiana is a statewide coalition established to advance and protect access to healthcare
for all Louisianans through coordinated policy advocacy, public education, data transparency,
and coalition infrastructure. The coalition is focused on mitigating the impacts of H.R. 1
Medicaid-related provisions and ensuring Louisiana families, providers, and communities
remain informed and protected during implementation.

CARE Louisiana operates through a formal governance structure with an Executive Committee,
coalition coordinator, and communications infrastructure grounded in consensus-based
strategy and transparency.

Further information on CARE Louisiana can be found at WeCarelouisiana.org.

CARE Louisiana seeks a strategic communications partner capable of working with coalition
leadership. The selected firm will support an ongoing statewide policy education and narrative
campaign focused on healthcare access, Medicaid policy implementation, public awareness,
and stakeholder engagement. The coalition seeks a partner that can provide strategic counsel,
rapid-response communications support, media engagement, content development, and
campaign execution in a dynamic policy environment.

The contracted communications firm will support CARE Louisiana in:

e Building statewide public awareness regarding H.R. 1 Medicaid impacts
e Protecting healthcare access through strategic public communications

e Elevating community-centered narratives and trusted messengers

e Translating complex healthcare policy into accessible public information
e Strengthening coalition visibility, recognition, and public trust

e Supporting coordinated media and advocacy efforts across Louisiana

The communications strategy is intended to function as an upstream public education and
campaign infrastructure effort, not direct Medicaid enrollment or navigation services.
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Section Il: Scope of Work
Priority Audiences
Primary: ¢ Community-based, faith-based,

e Policymakers and legislative staff rural-based organizations
e Business and civic leaders
Secondary:
e Medicaid enrollees and families
o Healthcare providers

The coalition's primary objective is to build understanding and support among key decision-
makers, trusted messengers, and community leaders who influence healthcare policy and
public opinion. Healthcare providers remain important partners and messengers but are viewed
as a secondary audience for campaign purposes.

Strategic Framing Themes
Communications should consistently reinforce:
e Medicaid as healthcare infrastructure
e Healthcare access as family stability
e Administrative barriers as public health barriers
e Economic impacts of healthcare loss
e Rural healthcare sustainability
e Community-centered public health
e Trust, dignity, and stability
e Protecting healthcare rather than partisan framing
o Data and lived experience together

Potential framing language should align with existing coalition messaging emphasizing that
Medicaid impacts:

e Children e Rural hospitals

e Seniors e Healthcare workforces
¢ Individuals with disabilities e Community clinics

¢ Vulnerable populations e General public

1. Strategic Communications Planning
e Develop and maintain a comprehensive communications strategy aligned with CARE
Louisiana’s mission and campaign goals
e Create 12-month and quarterly communications plans



Align messaging with legislative, administrative, and coalition priorities

Support rapid response communications related to federal and state Medicaid
developments

Assist with stakeholder mapping and audience segmentation

Coordinate with CARE Louisiana Executive Committee and coalition leadership on
strategic priorities

Messaging & Narrative Development

Develop message frameworks for priority audiences and political environments
Translate complex healthcare policy into accessible, public-facing language
Develop framing guidance for changes to Louisiana and federal Medicaid, including:
o H.R.1implementation
o Administrative barriers
o Medicaid work requirements
o Rural healthcare impacts
o Healthcare workforce impacts
o Community health center sustainability
o Economic impacts
o Public health infrastructure
Create talking points, FAQs, briefing materials, and message guidance from provided
data and information
Develop rapid response messaging during legislative sessions and implementation
periods

Media Relations & Press Strategy

CARE Louisiana intends to position itself as a trusted public health and Medicaid policy

source in Louisiana.

Develop and maintain statewide media relationships
Coordinate earned media strategy
Draft:
O Press releases and O Op-eds and LTE
Statements o Editorial board materials
O Media advisories
Coordinate press conferences and media events
Support placement of coalition spokespeople in local, state, and national media
Track media coverage and narrative trends
Coordinate with Executive Committee regarding approved spokespersons and public
statements



4. Storytelling & Community Narrative Collection

Community engagement and storytelling are considered structural strategy functions within

CARE Louisiana’s model.

o Develop recommendations for establishing and maintaining a statewide story bank and

trusted messenger network

e Create processes for identifying, collecting, managing, and deploying community stories

across earned media, legislative advocacy, public education, and digital communications

e Elevate stories reflecting:
o Coverage disruptions
Administrative burden
Rural healthcare access
Maternal health
Mental health
HIV care access
Community health center impacts
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Economic consequences

5. Public Education Campaigns

The communications firm shall support public education efforts related to:

e Medicaid eligibility and policy o
changes o

e Work requirements o

e Redeterminations and renewal o
processes

e Cost-sharing changes

Campaigns may include:

e Paid media o
¢ Radio ®
o Digital advertising .

6. Data Visualization & Research Translation

Marketplace coverage impacts
Rural healthcare funding
Community health center impacts
Public health and economic
impacts

Community education materials
Toolkits for coalition members
Partner amplification strategies

e Translate Medicaid and healthcare data into public-facing materials

e Create:
O Fact sheets
o Infographics
o District-level materials

O Economic impact graphics
o Data summaries



Assist in visualizing:

o0 Medicaid enrollment changes
Coverage losses

Rural healthcare impacts
Community health center impacts
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Economic impacts by region and legislative district

Digital Communications & Social Media

Manage CARE Louisiana social media platforms
Develop social media campaigns and content calendars
Produce graphics, educational content, short-form videos, and digital toolkits
Support paid digital media campaigns when applicable
Develop platform-specific messaging strategies
Expand coalition visibility and audience engagement
Maintain consistency in branding, tone, and messaging
Multimedia production and content may include:

o0 Photography
Videography
Testimonial collection
Short-form video production
Graphic design
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Educational and campaign-related visual assets

Website & Public Information Management

The coalition intends to maintain a publicly accessible Medicaid enrollment and

implementation tracking dashboard with access to general resources and downloadable

graphics for both patients and providers. The contracted communications firm will work
with the CARE Louisiana Website Manager to:

Develop content for CARE Louisiana website

Support website design and user experience improvements

Create publicly accessible educational resources and campaign materials in both PDF
and HTML (or WCAG accessible)

Ensure website reflects coalition branding and current campaign priorities

Reporting & Evaluation

Monthly communications reports
Media tracking and analytics
Social media performance metrics



Earned media summaries

Recommendations for strategy adjustments

10. Accessibility and Language Access

CARE Louisiana prioritizes accessible and culturally responsive communications. Firms

should describe their experience producing plain language, accessible communications

materials and supporting translation services. Capacity to support Spanish and Viethamese

language materials is preferred.

11. Tentative Deliverables

Social Content, including: e Press releases and media kits
o Social graphics e Paid media strategy
O Reels/short videos e Monthly newsletters
o Infographics e Graphics and infographics
O Educational explainers e Legislative toolkits
O Quote cards e Storytelling campaigns
O Legislative updates e Media training sessions
O Action alerts e Community-facing educational
o Community storytelling materials
campaigns o Data visualization products
o Content calendar e Dashboard communications
Communications strategy plan support

Messaging framework

Section lll: Selection Criteria

The ideal communications firm should demonstrate:

Experience in healthcare or public health communications

Experience with Medicaid or healthcare policy communications

Louisiana media familiarity preferred

Experience managing coalition-based communications

Strong crisis and rapid response communications capacity

Digital campaign and paid media experience

Graphic design and multimedia production capabilities

Ability to translate technical policy into accessible public communications
Experience supporting advocacy and public education campaigns



Section IV: Timeline & Budget
CARE Louisiana anticipates awarding an initial six-month contract beginning August 1, 2026.

The anticipated contract value is approximately $50,000-$70,000. Respondents should provide
a proposed scope of work and budget aligned with this funding level and may also include
optional enhancements or alternative service models. There is an additional budget for paid
media.

The coalition reserves the option to extend or renew the contract based on performance,
funding availability, and coalition needs.

Section V: Coalition Coordination and Message Amplification
e Participate in regular meetings with CARE Louisiana Executive Committee leadership
e Assist in development of shared communications assets and campaign toolkits
e Provide ongoing strategic communications counsel to coalition leadership

Section VI: Contact

Questions may be addressed to:
SarahlJane Guidry, Director of Policy & Advocacy, CrescentCare
sarahjane.guidry@crescentcare.org | | 504.301.6006

Submit via Email: care@wecarelouisiana.org

WeCarelouisiana.org
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